
 High Performance Leadership for Executives and Teams

The profitability of the firm is up over 356% in three years due to this coaching. We are now a team mutually 
supporting one another, with regular productive meetings, vision now shared and communicated though out the 
firm. 
-Tim Keenan, President, HPTi; Stevie Award Winner, American Business Awards Best Executive, 2007
This coaching was so powerful it caused a new level of business performance and an unprecedented focus on 
the execution of a single strategy.  I would have considered that to be impossible. But it did!  We produced 
miraculous results. I view this coaching as the competitive tool in today’s business environment. 
-Raj Sharma, Former CEO and Founder, NextPoint Communications

Clients in the U.S., Caribbean, Middle 
East, Asia, Africa and South America 
have been participating in Gemini’s 

programs since 2000

TOP-TEN RESULTS 
1.  Vision driven leaders who inspire and motivate 

others
2.  Consistent ability to make things happen
3.  Authentic and actionable focus on the mission 
4.  Motivated and aligned teams 
5.  Integrity as the foundation for realization of goals
6.  Executives, managers and teams supporting each 

other’s success 
7.  Increased capacity to create buy-in
8.  Effective, authentic communication
9.  Accountability Over Time 
10.  The ability to be Mentally Tough 
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Executive Leadership, 
Power and Effectiveness 

WHAT CHALLENGES DO YOU FACE?
•  Is your team fully owning the vision and future?
•  Are the executives operating as an aligned team in 

full support of each other?
•  Is employee attrition happening at too great a rate?
•  Are your goals for your organization on track to be 

fulfilled?
•  Are your managers applying creativity and calculated 

risk?
•  Do you and others resort to blame when results do 

not happen?
•  Are executives, managers and employees 

accountable over time?
•  Are your client relationships as strong you would 

like?
Gemini’s draws on over 30 years of 
experience to deliver High Performance 
Leadership Development, using a state 
of the art coaching methodology to 
support clients in mastering their 
leadership to produce unprecedented 
business results. 


